What You Should Know About Budget Formulation

The Budget Formulation module encompasses bottoms up formulation of center institutional, program, enterprise, and Agency level budget formulation requirements. The module will support budget development, advocacy, internal/external reporting, and full cost budgeting and management. It will also include the ability to support top down decision making, link supporting data to the resources estimates, and redistribute top down decisions back through the bottoms up formulation as a basis for operating plans and future budget formulation cycles. In addition, the module will integrate IFMP Budget Formulation budget information with IFMP Core Finance information in Business Warehouse to enable plan versus actuals reporting. The content, form, and accessibility of the budget information will support real-time management decisions. The configured Budget Formulation solution will include templates to facilitate workforce planning, service pool planning, corporate and center G&A planning, and project planning. The system will support phasing plans, Center POP submissions, NASA budget aggregation, and the NASA budget submission and pass back process with OMB and Congress. The Budget Formulation Business Warehouse toolset will provide reporting capabilities.

Budget Formulation is divided into four functional components, or budget process areas:

1. Workforce Planning – Workforce planning will include:

· FTE planning at the Organization (Directorate or Division) level

· Distribution of FTEs to G&A functions, service pools, and projects

· WYE planning for G&A functions, service pools, and projects
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2. Service Pool Planning – Service Pool planning will include:

· Build-up of civil servant costs and FTEs

· Build-up of contractor costs including WYEs

· Estimating travel costs

· Estimating service pool operating expenses

· Calculation of service pool capacity

· Calculation of service pool rates

· Generation of a revenue plans based on forecast and negotiated levels of service

Budget Formulation screen shot of planning service pool capacity by unit
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Budget Formulation screen shot of negotiating a level of service pool units by project

Note:  Provides project planners with view of service pool units allocated to their projects
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3. Corporate and Center G&A Planning – Corporate and Center G&A planning will include:

· Build-up of civil servant costs and FTEs

· Build-up of contractor costs including WYEs

· Requesting and negotiating the use of service pools 

· Estimating G&A operating expenses

· Estimating travel costs

· Calculation of G&A rates and distribution of G&A costs to projects

Budget Formulation screen shot of Center G&A planning the use of service pool services
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4. Project Planning – Project planning will allow planning at the lowest level of the programmatic structure (bottoms up). Project planning will include:

· Build-up of civil servant costs and FTEs

· Build-up of contractor costs including WYEs

· Estimating procurement costs 

· Estimating travel costs

· Requesting and negotiating the use of service pools

· Viewing allocation of Corporate and Center G&A

Budget Formulation screen shot of planning for project travel costs
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Budget Formulation screen shot of planning for “other” project costs (i.e. contract procurements)
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Other Budget Formulation functionality will include the:

· Development of phasing plans

· Performing what-if scenarios

· Integrating budget information with IFM Core Finance information in a BW system to support plan versus actual reporting

· Planning for new initiatives

· Roll up of data for review by various levels of the Agency hierarchy (Program, Center CFO, Enterprise, Agency)

· Standard and ad-hoc reporting capability 

· Attachment of supporting documentation (in the format of MS Word, PowerPoint, Excel) associated with a budget process or a specific version of a plan or for a budget year

Budget Formulation screen shot of phasing plans
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What are the benefits of Budget Formulation?

The benefits of the new Budget Formulation system include:

· Contributes to One NASA – One System

· Provides an integrated and consolidated budget information source to facilitate sharing of data across the various levels of the Agency

· Enables the formulation of components of a full cost budget

· Enhances efficiency and effectiveness with the elimination of multiple budget systems

· Integrates budget data with the Core Financial IFM module to support execution

· Provides standardized reporting formats
· Decreases manual processing and data entry allowing users to do their jobs more effectively


















